	
	
	



Boston  Housing Authority Resident Advisory Board (BHARAB) External notes 9-11-25 Minutes from last meeting approved.
1/ Remarks by Kenzie Bok, BHA Administrator – Kenzie said this was an update on her prior report to the RAB in the spring about the federal budget situation. Oct. 1st is the start of the federal fiscal year.  The President’s budget had proposed 40% cut , but with a lot of advocacy, what's in Congress is much better. The house had proposed a 10% cut to pubic housing, and eliminating capital budget, Senate didn’t have those cuts, and both had held voucher program roughly even (more money is needed to keep the program stable, given landlord rent & cost increases).  In a usual year, you’d be thinking, OK, that’s the range of what we have to face, and/or possibly having a Continuing Resolution which leaves funding at same level as now for a few months or longer.  However, these aren’t usual times, and there is a possibility of a shut-down, particularly since the Democrats are concerned that if they make a budget deal, the Republicans may do the same thing they did this year with a party-line rescission vote which undoes any deals that were made on the budget.  If there is a shutdown, would be a question of how long it lasts—BHA has some reserves, but there are a lot of landlord payments on the Section 8 side that might be up in the air (at the same time, that impact on private owners would likely push to getting all of this resolved quickly.  In the meantime, BHA is still proceeding forward with some positive things, like redevelopment at McCormack, Hailey, etc., where city & state resources & partnership with them have been key (not all housing authorities in the country have the benefit of strong support from city/state).  
A RAB member asked about reports that there would be time limits to Section 8, as well as how residents could help.  Kenzie said that while the president’s proposal did have time limits, etc., Congress said that this didn’t go into the budget, but would need to be in authorizing legislation. The media will be calling if there are threatened shutdowns about the impact, and it will be important to get residents’ stories out there.  Several RAB members asked about impact of cuts on Mixed Finance housing.  Kenzie said since BHA is the one supplying the funding (for either public housing units at older Mixed Finance sites like Washington Beech and Franklin Hill, or just Section 8 at newer Mixed Finance), yes, any cut to BHA would affect those sites.  However, it would not be immediate to those residents—BHA & the Mixed Finance owners would have to go through a whole process.  A guest on line mentioned that it was important for resident leaders to reach out as well to rural areas with Republican reps to show impact.  One of the non-RAB residents in attendance asked a question about homeownership options & the high cost of ownership—Kenzie spoke about BHA’s collaboration with the City on homeownership initiatives.  A RAB member asked, given all the uncertainty about how this may come out, what’s the message for residents?  Kenzie acknowledged it was difficult to predict, but that BHA’s collaboration with state & City could help with shared messaging & approach. Another RAB member asked about the Self-Sufficiency program. Kenzie noted that BHA’s was the 3rd largest in the country, and there were very good escrows built up for people to use for life goals.  Another non-RAB resident asked about recourse if applicants were being discriminated against or not treated properly. Kenzie noted that the Office of Civil Rights and Division of Grievances and Appeals might help. Mac asked if this was an issue with landlord Section 8 discrimination (Suffolk University has a testing program), and the guest indicated it was an issue with BHA staff & didn’t know what time frames were. Mac noted that someone who thought they were improperly denied or terminated could contct GBLS or the City’s Office of Housing Stability, but there were some time limited (BHA appeal notices are usually 20 days, and court review usually must be sought in 60 days), but a lot would have to be figured out case by case.  
2/ Community Healing (Donald Osgood) - The chair had invited Donald to speak with the RAB, and he works on various community healing initiatives with Boston Public health Commission.  This was particularly needed since the teambuilding exercises planned for the RAB retreat (which a few people had worked on) had to be postponed.  Donald asked people how long they had been on the RAB, and noted that in his community work, he sometimes found a clash between “longevity and new-gevity" (those who’d served for a while and those who were newer).  It can be hard to work together because we don’t understand community.  If you’re not on the same page, it is hard to move things forward.  A guest asked if someone who had wored with the RAB in the past was still around (Mac McCreight from GBLS said she was), and suggested drawing upon her as a resource. A RAB member said it was important to share experiences, walk a mile in others’ shoes. Someone might think they were better because of their work or their education, but not so.  We need to think of “what can I bring to help my community” and not be judging each other.  Donald agreed—need to have empathy for each other, must have respect even if we don’t like each other’s opinions, treat one’s neighbor as oneself.  The chair said it was important to come to get business done & to leave in fellowship. 
[bookmark: _Int_fLy7sFUs]3/ Travel Policy Reconciliation – Mac covered this.  For both deciding who can attend a conference, as well officer elections, people can’t be in bad standing, and one issue could be if a person hadn’t resolved expense reports, turned in unspent per diems, or the like.  While there may still be some issues on expense reports from prior conference, no one has been found in bad standing, and so this shouldn’t be a barrier. The Board would need, however, to get better on getting things in  (one suggestion for Mass. Union was to get in by the time of the RAB’s 11/25 meeting, since October will be too soon after the conference).
4/ Mass. Union Fall Conference Attendance- A RAB member led this discussion.  At last month’s RAB meeting, we identified a number of RAB members who were interested in attending but didn’t do final selection because we weren’t sure where BHA funding stood. Since then, BHA has turned over the check for the first 2 installments of this fiscal year, and so this isn’t an issue.  It was noted in the past, RAB traditionally would send groups of either 3, 6, or 9, offering 3 slots for each constituency (Family Public Housing, Elderly/Disabled Public Housing, and Leased Housing).  It was moved, seconded, and adopted to fund 9 slots (no double occupancy, each would have one room). The conference starts Friday, Oct. 3 and runs to Sunday, Oct. 5th in Marlborough. Zafiro from Mass. Union said they are also offering free buses this year from two locations in Boston (Alewife on the Red Line in Cambridge, and Forest Hills on the Orange Line) on Friday morning which would get there in time for breakfast & first session on Friday.  Those going were identified.  While this wasn’t an even division of representation from the three groups, it reflected who was interested & able to go, and that was all right.
There was some later discussion about whether the original assumptions should be tweaked.  When it was costed out, it was assumed RAB would go late on Thursday night, and so book 3 nights of hotel, as well as arrange for a van to take people and pay for that out of the RAB budget.  However, given the Mass. Union bus and its arrival prior to the start of any sessions on Friday, it was agreed that Concetta could make arrangements for just 2 nights’ stay and not worry about a RAB van.  Several of those going said they didn’t do well with bus (reasonable accommodation issues), and it was agreed that people could make their own arrangements if they wished and could use per diem for this purpose (or, seek reimbursement if it was beyond per diem and was required as a reasonable accommodation).  There will need to be follow-up on some specifics, such as Travelers packets, per diems, and coordinating with Zafiro/Mass. Union so that the bus info gets out to people.   As in the past, any attending the conference would need to report back to later RAB meeting about what they got out of the conference.
5/ Complaints Seeking Discipline or Removal  - Mac covered this.  For one complaint by a RAB member against another, he noted that this had been approved a few months back by Policy & Procedures to come to the full Board, and the member had exercised her right to request informal review first.  Unfortunately, it was not possible to get all the volunteers scheduled for same time, and so there wasn’t anything to report out.  The group will try to meet before next Board meeting. In the meantime, the RAB member would be eligible to run for office, etc.  Complaints by several members against another RAB member went to Policy & Procedures Committee this month, and Mac took this up as it might be relevant to later discussions but we might not get to Policy & Procedures Committee report tonight (that was OK with Bertil). Policy & Procedures had recommended a different approach on those complaints—i.e., tabling them (with the consent of those filing the complaints) and getting skills-building training for the RAB as a whole on effective & positive communications where there are differences of opinion & conflict resolution. It was noted that this might have been part of the retreat that the RAB had earlier planned but which was put on hold until financial compliance issues were resolved.  It was moved & seconded to adopt the Committee recommendation and this was adopted unanimously.  
6/ Officer Elections – Mac noted that there was only limited time left in the meeting if we adjourned at usual 8 pm time.  Tonight would normally be the night to do annual officer elections, since the RAB amended its bylaws to do them on the anniversary of when officers were first elected (Sept. 2024).  It was discussed on the “officers plus” call on August 22, however, that at least one chair felt strongly that it was premature to do this while there are issues of complaints, etc.  It was moved that the elections be postponed until the next meeting, given the limited amount of time left in the meeting, and that it be the issue addressed first at the October meeting.  This was seconded and approved by the majority (there was one nay). 
7/ Committee Reports – Since the meeting was running late, a majority (with one abstention) voted to table doing Committee reports tonight, and to double up on the reports for October.
	
	
	



