	
	
	



[bookmark: _GoBack]Boston Housing Authority Resident Advisory Board (BHA RAB) External Notes, Mtg. 8-14-25, Hybrid, at 24 Bellflower Street (those attending on Zoom marked by asterisk)
Elderly/Disabled Chair facilitated meeting & attendance reviewed. Ground rules & agenda were reviewed, and minutes from July meeting were approved.
1/ Complaint Againstone RAB Member by Another – Mac McCreight from GBLS facilitated this portion. The member alleged that the other member had violated the bylaw provisions by oral/written communications disparaging him or attacking his character. Policy & Procedures didn’t rule on the merits but found there was enough to the complaint to warrant it going to the Board. The person facing the complaint had the right under the bylaws to request informal review, and she did so, although there was some dispute whether the request was timely. It was moved and seconded that the matter go to informal review, and the majority was in favor, with two nays. Volunteers were then asked who could hear the information and make a recommendation to the Board (the person accused & accuser would have an opportunity to object if they thought someone would not be impartial).  Three RAB members volunteered. The accused objected to one, and Mac acknowledged given some past history, the objection was in order. Another RAB member then volunteered.  Several others subsequently volunteered but it was pointed out that in the past a 3-person panel had been good (avoiding ties), and with 5 it might be too hard to schedule things—so people agreed to go with panel of the first 3 to which there had been no objection. Mac can be available to help the panel in scheduling, notes, and so on if they wished (he had played a similar role on informal reviews in the past).
2/ Community Engagement – The Leased Housing chair reported on this, and indicated that some logistics remained to be worked out, and she was in communication with Lydia Agro at the BHA.  This would include having a website for the RAB and what the cost of that would be, branding so the RAB’s name gets out there, and so that residents who don’t know what the RAB is, etc., can know. Elizabeth Aguilar from BHA shared the dates for upcoming Unity Days where RAB could have a table (a RAB member invited them to come to Commonwealth’s this weekend). The Leased Housing chair noted that the City also had material about the RAB on its pages, but those were out of date and we should review them and update them, since this is another way that people might find out about the RAB and ask for its help.  Only a limited amount of time had been allocated for this, and so the discussion got cut off, and there were some bad feelings about this—fortunately there was some time to come back to this discussion toward the end of the meeting, after other agenda topics had been covered. 
3/ Election of Officers in September – Mac had shared with the Board the summary of officer duties and responsibilities which had been prepared for the Officer Training in fall 2024. This would help people to decide if they wanted to run for an officer position or in evaluating candidates for officer positions.  He also noted that the other elected positions on the Budget Committee would also be up for vote at the RAB’s September meeting.
4/ NARSAAH and Mass. Union Conferences – The Elderly/Disabled & Family Public Housing chairs reported on this.  For NARSAAH, the conference will be on line, but we don’t have a date for this or what the fee will be. The Elderly/Disabled chair will register with NARSAAH to get the information and will report back, and the Board can then decide what makes sense.   For Mass. Union, the fall conference will be in Marlborough on Oct. 2-5, with people going Thursday evening (since workshops start early on Friday), and coming back on Sunday.  The Budget Committee had recommended that we find out how many were interested in attending, giving preference first to those who hadn’t attended the DC conference, but with DC attendees being eligible if there was enough funding.  Ten people indicated interest (2 of whom had been on the DC trip). It was moved, seconded, and passed that no final decision be made tonight about who was attending the October Mass. Union conference, as the Treasurer needed to price this out to see what was realistic (i.e., if sufficient funds to cover all with an interest, including hotel fees, per diems, and transportation. There would be a final decision at the September board meeting. It was noted that if there wasn’t sufficient funding for all who wished to attend, the usual past practice of designating “back-up travelers” who would attend if someone had to back out would be used.[footnoteRef:1]  A RAB member agreed to share information about past contracts for a van to get people back and forth to conference. [1:  The Chair of the Policy & Procedures Commitee noted later in the meeting that at the Committee meeting on August 4, another  RAB member had indicated an interest in going (she too had gone to DC). As provided in the Travel Policy, those wishing to go to a conference need to be in attendance at the meeting when the final selection is done. ] 

5/ Committee Reports
Budget Committee – The Treasurer shared the information from the Committee meeting earlier in the afternoon, including the approved bank statement through July (opening balance $13,608.90, deposit of $168.19, withdrawals of $506.80 for Zoom & food, and checks for $458.51 for transportation reimbursements to two members & check to ITOA for RAB taxi use, with a net balance at the end of the month of $12,811.78.  Detailed Committee notes will be shared with the RAB but weren’t available yet.  She noted that she had made some small purchases for utensils and carrying of items to RAB meeting.  There was a discussion whether there was, or should be, some petty cash availability for the Treasurer or Chairs to spend on incidentals and what would be a realistic cut-off, and this could be a matter to go to Policy & Procedures. Concetta clarified that while there is only one bank card at present, that’s related to the fact that there are officer elections in September, and so decision was to hold off on issuing additional cards until it was clear to whom they should be issued.
Mac noted that, as was discussed at the Budget Committee, there was still the need to resolve outstanding expense reports & accounting for per diems out of the DC trip in the spring. JOne member had resolved her issues with her chair, and it had been anticipated that another member could get in receipts for herself and another member, but there had been some glitches.  At the last RAB meeting, the Treasurer had raised the issue that even if receipts got in now, they were late under the Travel Policy & technically that could affect whether people could be approved to attend a future conference or could run for an officer position.  The Board could decide to accept late receipts (up to Board). Fortunately, none of those decisions had to be made tonight, but they are up at the September meeting.
Policy & Procedures (Including Bylaw Amendment) – The Committee chair noted that the Committee’s agenda was light this month, and the one item for RAB action was a bylaw amendment on leaves of absence.  Newly added was a provision that if an officer (or Committee chair) was going on a leave of absence, they should also state whether it was their intent to return to officer/committee chair duties when they returned from a leave, so that the Board could determine what coverage was needed.  Similar questions would arise in any request for extension of a leave (initial leaves and extensions are subject to Board approval, and overall leave period is capped at 6 months).  There could, of course, be circumstances where someone taking a leave fully expected to be able to return to all duties at the end of the leave, but things changed (particularly medical complications).  It was moved, seconded, and approved to adopt the amendment. The Treasurer suggested that there might be cleaner ways to do this (such as saying that an officer was limited to a 3-month leave as long as they wanted to resume officer duties), but this was a suggestion after the vote was taken. 
6/ Unfinished/New Business, Miscellaneous
RAB Spokesperson – Tanya Bradley from BHA reminded the Board that at its last meeting, Lydia Agro had suggested that the RAB designate a spokesperson (or spokespeople) to speak on particular issues where BHA might be asked, what do your residents & resident leaders think (such as on federal budget issues).  At least meeting, it was agreed that the Chairs could do this but it would be revisited at this meeting.  After some discussion, it was moved, seconded, and adopted (with 3 abstentions) that the Leased Housing chair be the RAB spokesperson, but that she would reach out to the other chairs if there were issues that were specific to Elderly/Disabled or Family Public Housing, at least pending officer elections.
RAB Computer – The Treasurer asked where the newly purchased RAB computer was (authorized by prior RAB vote), and the Vice-Treasurer indicated that he had it and would get it to Tanya. 
BHA Point of Contact – A RAB member asked if there could be one BHA point of contract, and gave as an example Leased Housing residents who were in touch with her about conflicting requirements about how many pay stubs were needed for recertification, when/what bank records were needed, etc.  It was pointed out that this might be complicated and would depend on specifics for a site—for example, a number of the Mixed Finance sites may have Low Income Housing Tax Credits and the owners there might have different audits & requirements for Tax Credit than Leased Housing had for regular Section 8.  Tanya & Elizabeth from BHA clarified that while they could be an initial point of contact, they often might not have the answer to a question themselves, but they could help track down who might be able to answer a particular question. Elizabeth also said there was a new Customer Service arrangement and she would get that info out to the Board.
Evaluation – People need to not get upset so quickly, stay professional, don’t bully.  Should be able to discuss things as adults, careful with tone.  Need to show each other more respect.  Those on Zoom feel that they aren’t as readily recognized as those who are in the room.  All need to take a step back – we have people with strong opinions, but we all need to work together. 
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