	
	
	



External Notes, Boston Housing Authority Resident Advisory Board (BHA RAB) Hybrid Meeting of July 10, 2025 at Bellflower – prepared by Mac McCreight, GBLS
Family Public Housing Chair ran meeting, and reviewed the ground rules & agenda. Minutes from prior meeting approved.
1/ BHA Proposed Changes in Section 8 Administrative Plan (Admin Plan) and Public Housing Admissions and Continued Occupancy Policy (ACOP) - Angela Marcolina, BHA’s Attorney for Leased Housing, presented the proposed Admin Plan changes, and Kelly Cronin, head of BHA Public Housing Compliance, presented the proposed ACOP changes.  Most of the changes are required by HUD regulatory changes implementing provisions of the Housing Opportunity Through Modernization Act (HOTMA), but in a few instances BHA wanted to make things clearer or changes were done for cost-saving.  It was clarified that this is Amendment 1 to the PHA Plan that HUD approved effective April 1, 2025, and there will be an on-line public hearing on Monday, August 18 where RAB members or the public can submit comments or questions. People can also send comments or questions directly to John Kane at his email address. The 45-day review & comment period will expire August 21, 2025.  In response to  a question, Angela said that the changes would likely go into effect as soon as they are submitted (September or October).
RAB members/alternates asked a few questions. One asked if there was any change in the 40% rule (i.e., that at lease up, Section 8 tenant-based voucher tenants cannot pay more than 40% of their income for rent and tenant-paid utilities), and Angela said that didn’t change.  Another asked if the 30% of income rule for rent had changed.  It was clarified that for tenant-based vouchers, it might be that a landlord charged, and the tenant agreed to pay, a rent that exceeded what would be covered by subsidy, and in those cases, the tenant might pay more than 30% of income.  For the public housing program, though, and the Project-Based Section 8 voucher program, tenant income-based rent was 30% of income.   A third  noted that Angela had mentioned the owner possibly administering own waiting lists, and wondered if this meant any changes for Mixed Finance sites (such as where she lives). Angela said the proposal here was pretty limited (only involved one-site so far), and was when there was a Memorandum of Understanding (MOU) in effect between the owner and the City of Boston related to Coordinated Access for homeless applicants.  If a Mixed Finance site had any BHA Section 8 Project-Based Voucher (PBV) units, BHA would continue to administer those waiting lists.
Angela and Kelly both mentioned changes on the Section 8 side & public housing side that would mirror each other on interim rent decreases where a tenant reported an income loss, with the effective date being the 1st of the month after the income is reduced, as long as it is reported within 30 days.  However, if the resident did not get the necessary verifications in within 30-day period, there would be no retroactivity. Mac McCreight from GBLS noted that there might be circumstances where the resident had no control over this (for example, the verification was from a 3rd party), or where delays in response might be due to a barrier such as a disability, domestic violence, or limited English proficiency, and BHA may want to retain case-by-case flexibility to consider retroactivity when there were these factors. Kelly said BHA had noted the comment.
2/ Community Engagement, RAB Retreat. Since the RAB member who was going to present on this was under the weather and couldn’t make the meeting, her piece on community engagement was tabled. The Chair of the Pollicy & Procedures Committee reported that the RAB Retreat was postponed until after annual officer elections will be done in September.  Mac noted that given the BHA compliance issues (which will be discussed under Budget Committee), there was also the issue of whether anything that might require significant RAB expenditures beyond day-to-day items like taxis and food for monthly meeting would need to wait to see if that was resolved.  This could include costs associated with a retreat and attending fall Mass. Union conference and possible NARSAAH conference.
3/ NARSAAH and Mass. Union Conferences – Two chairs reported on this. One said there was no information yet on a date & location for NARSAAH conference. The other said that the Mass. Union conference would be October 3-5 in Marlborough, but that unlike previous times, workshops would begin early on Friday and continue to Sunday, so people would need to get there Thursday night. She also said the per person cost for a single room for 3 nights would be $740.  Mass. Union also said RAB would need to pay its $100 dues.  It was agreed to defer selecting people until the budget issues are resolved, but the dues should get paid. The Treasurer said that when she dealt with this last fall, she paid 2 years’ worth of dues, so there should not be a Mass. Union dues issues. The Treasurer, chairs, and Mass. Union staff will confer to be sure there is no issue.
4/ Committee Reports
· Budget Committee – The Elderly/Disabled Public Housing chair facilitated this meeting earlier in the afternoon given the Budget Committee chair’s absence, and there are no notes yet. Mac fielded this.  As was noted in the bank statement for the month ending June 30, 2025, the RAB had an initial balance of over $14,000, there were withdrawals and checks for food for June RAB meeting, ITOA taxis & one reimbursement to Sindy (totes to carry items back and forth to RAB meetings, and an end of month balance above $13,000. There are additional expenditures made since end of June for taxis and to get the Zoom account reinstated, and a few reimbursements to be issued with additional signatures on checks.  The RAB credit cards were OK as far as the bank was concerned, but only one of them appeared to have a working CVC code so it could be used with vendors. The bankcards will be forwarded to the Treasurer who will follow up with the bank and get replacement cards for those that don’t work.

There are still outstanding issues with per diem and expense reporting from the NLIHC conference.  The issue of a former RAB member can be dealt with separately (agreed that she needs to reimburse RAB for certain expenses, but still needed to work out the balance). One RAB member had provided info but didn’t have all her normal receipt forms as some receipts were lost, and the Committee agreed that her statement was sufficient—still a small balance there to be cleared by her with her chair. Another RAB member had provided materials to the Leased Housing Chair who was supposed to bring in both her receipts & the member’s tonight, but was under the weather. The Treasurer suggested that given that the BHA budget issue hadn’t yet been resolved, this should be tabled but in the meantime the outstanding receipts should get in, and she & another Budget Committee member both said that going forward, people really needed to follow the rules on accounting for expenses and returning any excess per diems.  Otherwise, this will affect those persons’ rights to run for RAB officer or attend future RAB-funded events. 

On the BHA budget issue, BHA had refused to issue RAB its usual 1/3 increment of its annual funding because of failure to account for certain Uber charges. Elizabeth Aguilar of BHA clarified that the BHA hadn’t yet issued a letter to the RAB on this, but this was the main issue (there might be other compliance issues in the letter).  During the Budget Committee meeting, the Elderly/Disabled Public Housing Chair reported that the Vice-Treasurer had met with the bank and had tracked down the records and determined that the error on the Uber charges was his—he had mixed up his own card with the RAB card –and he provided a statement to this effect and had written a check to  reimburse the RAB for those Uber charges. Copies of this were provided to BHA, and the Treasurer will arrange to deposit the check. (check was left with the BHA liaison and the Treasurer will arrange to pick up those materials). Elizabeth said that in light of this, she would be checking back with others at BHA responsible for auditing. It was likely that there would still be a BHA letter, but this very well might resolve the outstanding issues holding up RAB funding for this year. She & the Treasuer will be talking and will report back to rest of officers/Board.

· Policy & Procedures Commitee – The Committee chair reported that based on feedback from several Board members/alternates about hesitancy to sign the Code of Conduct, revisions had been made to the Code to add language about it applying as well to Committee meetings, to provide for use of sergeant at arms & timekeeper at RAB meetings (and handing off chair when chair wanted to speak to an issue), and to add language about RAB being non-partisan and not making political endorsements but having ability (just like LTOs) to participate in issue-based candidates’ forums as long as all candidates invited. After a motion & second, the Board approved the revisions to the Code of Conduct.
A second issue for Committee was whether changes were needed to child care or 			elder/disabled care reimbursements. The Committee recommended that the 		reimbursements be scrapped because there was the option to participate in RAB 		meetings remotely and care for family members without coming in. If, on the other hand, 		the RAB wanted to keep the reimbursements, the committee recommended some 		tweaks in the policy and that it be put in the bylaws so people could find it.  A motion 	was made and seconded to discontinue the reimbursements in the future because of the 		ability to participate remotely.  After some discussion, the Board voted by 15 yea’s, 2 		no's, and 2 abstentions to discontinue the reimbursements. 
A third item was a member’s complaint against another member and seeking disciplinary 	action or removal.  The bylaws provided that such complaints are to go to the Committee 	first but the Committee does not rule on the merits. Last month the Committee tabled a 	vote because a number of people said they didn’t get the emails and material was mailed 	out.  The Committee members voted (with one abstention) to have the matter go to the 	full Board, but this would be on for the August agenda. It was noted that under the 	bylaws, the notice would advise the RAB member of the right to request internal review 	by a committee of  RAB neutrals, and if she elected that option, there would be no vote at 	the August meeting, but volunteers to do the internal review would be identified. 
Finally, the Committee had recommended that there be a bylaw amendment about leaves 	of absence if the person seeking the leave were an officer or committee chair to help the 	RAB plan for coverage, etc. A draft is being prepared and can be reviewed by the 			Committee and voted on by the RAB at its August meeting. 
5/ Unfinished/New Business – Lydia Agro of te BHA noted that it was likely in the coming period that media might be asking to get residents’ position on issues related to federal budgetary issues, and it might help if the RAB designated official spokespeople.  Otherwise, people might just be identified as “a BHA resident”.  RAB bylaws are clear that people can’t speak on behalf of the RAB unless the RAB has authorized this.  Lydia said that BHA would coordinate with any RAB members designated to go through talking points, etc., so people wouldn’t just be doing this cold. A member volunteered and several others were mentioned as people who had been effective speakers on issues such as this, but it was also noted that a number of Board members weren’t present tonight and might have interest.  It was agreed that this would be on the August agenda but in the meantime, the chairs and vice-chairs would be designated to play this role.  Mac noted that if the issue veered into Moving to Work, this might require some more discussion between BHA and the RAB as a whole. 
Elizabeth & Tanya Bradley of BHA agreed that they’d get out the list of Unity Days on Friday, and that a RAB member had specifically asked if any other RAB members could be part of Unity Day at her site. There was also some discussion about the Youth Council.  People could get back with Lydia, Elizabeth & Tanya if they had interest in the Hand-to-Hand initiative. Lydia said she wasn’t sure what the RAB had been suggesting about regularizing arrangements with the Youth Council.  Some mentioned the idea of a Junior RAB (to get youth involved early) and others discussed trying to have a liaison, etc., so RAB and Youth Council might have better idea over the course of the year how to collaborate.  Lydia said the Youth Council and RAB had different roles, and youth also had different availabilities (for example, they often couldn’t do evening meetings during much of the school year), but she will discuss this further with them and RAB officers.  The Familyl Public Housing Chair also noted that OHS is having workshops to get people help on legal issues at the Grove Hall library.
Evaluation –Very good meeting (at times a little confusing).  Very informative. 

	
	
	



