	
	
	



Boston Housing Authority Resident Advisory Board (BHA RAB) External Notes 5-8-25
The Elderly/Disabled Public Housing Chair chaired the meeting, went through the Ground Rules.  Minutes from last RAB meeting were approved & agenda for this meeting reviewed.
1/ Resignations, Move of Alternate Up to Family Public Housing Member Vacancy– The Family Public Housing Chair & Vice-Chair each had indicated that they were resigning from the RAB Board and their respective positions of Family Public Housing Chair and Vice-Chair.   The Board accepted both resignations.
Mac McCreight from GBLS noted that two persons are tied as Alternate 1 for Family Public Housing and they both met minimum alternate attendance requirements to move up.     Only one of those two was in attendance, and it was moved and seconded that she move up to fill the Family Public Housing Member vacancy created by the Chair’s resignation, and this was adopted by acclamation by the Family Public Housing Members (and alternates who could vote). 
2/ Election of Interim Family Public Housing Chair and Vice-Chair – The floor was open for nomination of Family Public Housing Members to be Chair.  Several people were nominated and declined.  One Member was nominated and was willing to serve.  Her election as the new Family Public Housing Chair (on an interim basis until the next annual election of officers) was adopted by acclamation by the Family Public Housing Members (and alternates who could vote).
For Vice-Chair, current bylaws allow this position to be filled by a Family Public Housing Member or Alternate, although there has been a bylaw amendment proposed (but not yet acted on by the Board) to change this so Assistant Officers, too, must be Members.  Several Members and an Alternate declined nomination. Another Alternate was nominated and was willing to serve. Her election as the new Family Public Housing Vice-Chair (on an interim basis) was adopted by acclamation by the Family Public Housing Members (and alternates who could vote). 
3/ Committee Reports
· Budget Committee – The Treasurer noted that the Committee had resolved some issues on outstanding expenses and based on this had approved the February and March bank statements.  Mac noted that BHA had raised some compliance issues related to these expenses and because of this had not yet authorized the first installment of 2024-2025 payments to the RAB, but based on resolution & recommendations from the Committee (details of which will be in the Committee’s report, prepared after tonight), BHA is checking internally if this may be enough to clear those issues. A former Alternate will be repaying RAB funds that were improperly used to pay her daughter’s transportation to the DC conference, but the Treasurer needs to reconcile final total due and repayment terms. The Treasurer also summarized the April bank statement, which had an initial balance of $15,637.04, a credit from an Amazon return ($1,273.94) of equipment, and $350.83 for food purchased for the April RAB meeting, and an end of month balance of $16,560.15.  Additional pending payments (for Mass. Union Public Housing Day, the food for tonight’s meeting, and ITOA) will appear in next statement.

The Treasurer noted that the bank cards were suspended and he was in the process of going to the bank to straighten that out.  It turns out the bank still has three people listed as authorized users which aren’t active, and to clean things up, those names should be removed.  For now, there will be three cards—Treasurer and for existing chairs who were elected in September. The interim Family Public Housing Chair pending annual election can share the other chairs’ cards, and then in September, there should be cards for each of the chairs as well as the Treasurer. This was authorized by a Board vote.   People were reminded to get in reimbursements (it was noted there might have been some delay where sign-off was needed from Family Public Housing Chair on expense reports). The Committee also is looking into Lyft/Uber as an alternative, and can OK this for reimbursement where info is clear (i.e., that it was for RAB-related purposes and the cost was reasonable). The Treasurer will see if any potential for business account that would not be too burdensome that would allow use in case people did not have up-front ability to pay and seek reimbursement. There will also be a pilot program with ITOA to try to address the problems people have with delays & no show. 

There was a discussion about possible RAB Retreat on a Saturday in June or July—final arrangements on dates & location yet to be worked on (possibly Mass. Audubon in JP area). Goal will be to make sure that everyone knows how things should work. The Leased Housing Chair noted there would also be a holistic, team-building approach. There was also discussion about forming more subcommittees to help the RAB in its work and encourage all members/alternates to have an active role.
 
· Policy & Procedures Committee – The chair of the Policy & Procedures Committee asked that the Board vote on the bylaw amendment (shifting the date for annual officer elections to be the anniversary of when officers were first elected, instead of July of each year).  The Board voted to adopt the bylaw amendment.

The Policy & Procedures chair also noted that Lauren Song from GBLS offered to do a training for the RAB 	on the ICE-related issues that the RAB was interested in., and the Board agreed this should happen.  Logistics (date, location, etc.) will be worked out with Committee/chairs & Lauren.    The Committee also discussed a few possible bylaw amendments (about whether Alternates could serve as Assistant Officers and ability of someone who’s resigned to serve later with Board approval), but these aren’t up for a vote tonight and would come up at a future RAB meeting. 
4/ Mass. Union Lobby Day – A number of RAB members attended the Mass. Union Public Housing Lobby Day on May 7, for which the RAB had voted to fund as a co-sponsor and get ability to be on the T-shirt and to send as many people who wished to attend. Several people spoke about the experience.  There was some frustration that appointments had been set up and legislators weren’t there, and question whether Mass. Union could do more to get the actual legislators there (contrast with DC experience). One suggestion was to follow up with letters asking for time to meet with the legislators. The Leased Housing Chair noted this was asked at the various visits she had, and all of the staff said yes, happy to come & meet. The Elderly/Disabled Public Housing Vice-Chair said she had gotten one reply by email already from her visit, and will share with RAB.
5/ Other Business/New Business – A RAB Member noted that it would be good to get info out into the community about the existence of the RAB, perhaps have tables at community meetings—both for public housing & Leased Housing. The Elderly/Disabled Public Housing Chair  said it was important to get more involved with LTOs. Lanyards, T-shirts, etc., could promote RAB.  A RAB Member expressed some frustration with people not turning up, and the first RAB Member noted that we might want to both have incentives (fun reasons why people might come), as well as the more detailed info.  Elizabeth Aguilar from BHA noted that BHA was in the process of getting lists of which developments were having Unity Days in July and August (and this is for both Family and Elderly/Disabled Public Housing), and she can share that with the RAB and RAB might want to have tables at various Unity Days.  
6/ Evaluation, Next Meeting Good meeting (and got done before 8).  Next meeting set for Thurs. June 12. 
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