" ded 200t

BY-LAWS OF ALICE BEYWARD TAYLOR TASK FORCE

 ARCTICLE I: Naas, Principel Location, Corporate Seal, Furpose, Fiscal Year
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Section 4.
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Section3 (o
: - the Corporation. . .

'Nam‘e: The nathe of the Corporatibn is the Alice Heyward Taylor Tenant
Task Force, S . .

Principal Location: The principal -locaﬁon' of the corporation shall be
within the Alice Heyward Taylor Houging Development itt the Roxbury

. section of Boston, Massachusctts. ‘The Boaid of Directors may change the

principal location which will be effective upon a certificato of the change

| being filed wi_thﬂmSeorétmjy.deStéIsforihe.ComménwealﬂL

Corporaic Seal: The Board of Direétoxs‘myﬁdnpt and/or alter the Seal of

o
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Burpiose: The purpose of the Corporation is sct forthin the Articles of

hﬁl..' °
. A
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.. Fiscal Year: Thé Fiscal year of the Corporation shall begin on April 1st

ety

and end on March 31st.

ARTICLE : Merbership, Board of Direstors, Officers

GononiMerbusin

11 The Geteral Mmbé‘sl‘ﬁp of ths Corporation shall consist of the
residents of the Alice Heyward Taylor Housing Development who have
votingrights. L

12 . Voting fights will be vested in all residents of the age of cighteen

(18) or older who ire Histed or aro listed s a head of household on &0
Alice HeywardTeylor Tenanis Status Report.

Board of Directors

21 . The BOaﬂd of Directors af the Corporation shall consist of &
maxiraum of thittesn (13)anda minimum of nine (9) members.
2t for T ’ '
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2" 22 +All Divectors shall e active maembers of the Corporation.
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23  The Board of Directors shall be clected by the General
Membership at the Election meeting held every two years on or before
March 31% Candidates elected to the Board of Directors of the
Corporation and shall hold office for a two-year term,

a. Election pweedums must impose no unnecessary restrictions on

candidates desiring to run for office and entitle every represented resident

an opportunity to voter aﬁer reasonsble notice of time and place of the

. election,

b. Alice H. Taylor Tenants Task Foice shall cstablish an Electiou
Committes comprised of non-candidates, residents and third party
‘volunteers, This Committes ghall implement and oversee all election
activities as well as ensurs the ergsnization's compliarice with all relevant
-elecuonreqummts tncluding those provided by the BHA policy.

¢. All voting member households of the Alice Heywatd Taylor
Housing Devolopment will be given sufficient notice of at least 72 days of
the election. The notice will be delivered to cach occupied unit of the -
development by the Alice Heywatd Taylot Task Force and shall include a
deseription of the election procedures, eligibility requm&nbs with dates
.of the nominations ‘deadline and elestions and a copy ofthe nommauon

papers.

(1.) To ensure the notice solicits the broadest possible
attentian of residents and eticourages theit participation in the
¢lectoral process, such notices shall be trauslated from English into
at least the (hree nost appropriate Tanguages for the development's
population. The BHA shall, upon request by Alice Heyward
Taylor's Chaitperson to the manager, provide copies of these
translated materials and assist fn their distribution to each
houschold. Such a request will be made fo the rianager 45 days
prior to the intial election fiotice, If such a tequest is not made to
the Manager within the appropriate time frame, Alice Heyward

~ TYaylor Tendnt's Task Force will be responsible for the translation
*and distiibution of thesé nomination-aud election materials.

- (il.) The notices will provide clear instructions of where

nomination papers may be obtained, who is an eligible candidate

" . and how the nomination form is fo be completed, where and when
itis to be fled, and the number of‘remdents (as defiped in this

. policy) whose sxgnahme is required in suppoxt of the nomination.

- Nominatioti pagers muéf be available to Tesidents at both the Alice
Heywatd Taylor Tenants Task Foroe office arid the Maragement
office. In addition, Alics Heyward Taylor Tenants Task Force -
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shall attach nomination papers to the initial notice tself.
d. Nomigations will remain open for a minimum of at least six
“weeks from the date of the initial eleetion notice. \

(i) BHA Mansgement shall certify {hat signatures that -

.appear on nominafion papers represent nawes of legal houschold
sembers eligible fo vote in the election. BHA Management will
ot cettify if the siguatures are aufhentic. To ensure candidates an
opportunity to aveid havivg their nominations pupers rejected for
an insufficient mitiber of certifigble names, a preliminary

" inspection of their papers by BHA management shall be conducted
15 days prior to the end of the nomination period. Those
candidates failing to sabmit nomination papers on ot before this
prefiminary date do so at risk of being rejected fromthe election.

' (ii.) The certified norvination papem shall bo maintained on
©+ file with the Alice Heyward Taylor Tenants Task Force until the
following election. '

ElectlonandBallounngcedm H ures

& f{—;sxdents shall benotified bf the pominations via leaflet notices
displaying a sample ballot with each éandidate’s name and address listed.

* Such notices shall be posted in-every hallway, the tanagement and the

" task force office at 2 minimm of thirty (30 )-days prior to the election.

b, The Alice Heyward ‘Ifﬁyl_qa' 'fcnant_s',Iaskaorce.wi_ll conduct a
broad range of activities to encourage resident participation through
_candidates® nighits, providing poster and leaflet materials to candidates for

* campaigh purposes and/or issuing election reminder notices to residents.

_c. Polling stations will ke locared i an area of adequate sizs to
pravide voters a sufficient level of privacy to mark ballots. A secured
ballot box at each station shall be provided and the Alicc Heyward Taylor
Tenants Task Ferce shall verify each voter's cligibility. Upon request by.
the Alice Heyward Taylor Tenants Task Force's Chairperson, the Manager

 shall supply a fist of eligible residents and their addresses for tltts purpose,

4. Alice Hoyward Taylor Tenants Task Force will derponstrate the -
impartiality of thosé staffing the polling stations and of those acting as the
third part observer. No candidate for election may be gllowed in the )
voting station other than to cast his'er own ballot, No campaign activities
shall be condusted by any candidate or his/her supporters within twenty
(20) feet of the polling station. .

.,




: ¢. Alice Hoyward Taylor Tenaots Task Force is required to obtain

“an impartial third party to monitor the balloting and tabulation processes.
Community-besed organizations, city agencies ot other impartial entitics
will be prosent during the balloting and tabulation of voting results.
Imparrial organizations such as; the League of Women. Vaters the
Comomittes for Boston Public Housing, the Mass. Union of Public
Housing Tenants atid the City of Boston's nghbothoad Services
Department are considered smﬁable forthisrole.

. th:ce to residents of uledton results wﬂl be provided within
thres (3) d&ys by th::rosu!ts being visibly posted at both the LTO and
Managanent offices.

' g. Noﬁﬁcation to the BI-IA of the election results will be provided
* by the Alice Heyward Taylor Teaants Task Force “within ien (10) working
days. This cotrespondence will include a request for recognition, 2 letter

-agreeing to arbitration, a list of all Board Mémbers and their addresses and
a description of the ¢lection procedures.

24  Residents employed by the BHA in a policy- makmg OF supervisory

~ posifion or employed by a contracted management comparty of Alice
: Heyward Taylor Housmg Devdopmeut cannot serve as a board member.

25 - Nalty (20) perccnt of vctmg membcrslup is needed in order to
‘iold a recall election, A written procedure allowing for au ammilal petition.
or-other expression:of the voting membership's desire for an anmual
petition recall shall have a clearly stated reason for the recall typed at the
top of'mch pagc of agnatures and canba held only once armally.

26 'I‘heBoattl ofDn'ectors arareqmredto attend meetings of the
Board and the Corporation and actively participate on af least one
_committee. Any Director who misses three (3) consecutive meetings shall
be sent a tetter by the President inquiring whether she or he wishes to
remain as 8 member of the Board. Ifaresponse to such lefter is not
received within twenty-onc (21) days, the matter of continued membership

. in the Board ofsuch individual shallbs submitted to the considetation of
the Buaxd i

27  Ifa yagancy occurs.prior'tort'he niext scheduled election, such
. vaganoy shall be filled by thie Board of Directors.” The Directer so
appointed shell hold office only until the next eléction.
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28 A Dir_ecior may resigh from. the position by delivering a Jetter of
" pesignation to the President or Secretary of the Corporation, and such

resignation shall be effectiveupon receipt and acceptance of the letter by
the officet named. : o ’

99  Auy member of the Board of Dircctors may be removed from

office for good cause at any fime by the Boaxd of Directots at any meefing
upon the unanimous vote of the quorum present. '

210 Rachwmember of the Board of Director shall have one vote which

shall be executed in person, The quorum of the Board shall be five

i

Ofﬁéers ‘

President, Vice- President, Secretary, and Treasurer. -

31 .The Officers of the Corporation shall consist of the following:

H

32 The Officers shallbe clonted by the Board of Diréctors fom

among its members of the frst meeting of thie Board fo be held afier the

Flection Mesting.. The Officers shall bold office for & two-year term.

33 Anyvacinéy agiong officers sbell be filled by the Boazd of
_ Direstors, and any such appointee shall serve the remainder of the term of
~the eriginal holder of the office. '

34 - ThePresident shall be the chicf executive of the Corporation and
shall, subject to the Board of Directors, exercise general supervision and
conirol of the affairs of the Corporation. The President shall preside over
all mcetings of the Board of Directors and of the General Membership.

35 .. The Vicc-President may exercise the duties and powers vested int

: ﬂle President, in the IftESidmt's absence Ofinabi!ity to perform such duties
and powers. \ R SRR _ _

36 . The Secretary shall record and maintain records of all meetings and
will be responsible for all notifications required under these By-Laws.
Thie Secretary will also fanction as the Cierk of the Corporation under the

terms ofits Article of Organization. In the gbserics of the Secretary, 2

temporary sccretary may bie elected to record the minutes of the meeting

hizs,




3.7 . The Tressurer shall havc general charge of the financial affairs of
the Corporatlon The Treasurer shall ensure accutate recordkeeping with
respect to the financial affairs, sign off on checks issued by the Board of
Dircctors, shall prowde reports of the finaticial affairs of the Corporation
to the Board and General Membership.

3.8  Allchecks 1ssued by the Corporation shall have, ju addition 1o that
of the Treasurer, fhe signature of at least the President or Secretaty.

ARTICLE IIX: Meetings -

11 The Blection Meetig of the Genersl Metbership shall be held
overy two years and shall be held on-or before March 31st. The
membership shall be given fifteen (1 5) days advance notice of such

meeting.

12 ‘Regalar meehngs of the General Membership shall be held once in
every ninety (90) day peried. The tembership shall be given fifteen (15)
d&ys advance noﬁce to such me:etmg : _

o

13 _ 'I‘he B_oax_d of D1mctors shall hold its regular meetings on a date,

time, and place decided upon by it. No notice shall be required for suck

rcgularmeeﬁngs, except that the Searctaxy shall noufy any Dircctor who
was not present of such decision.

1.4  Special Meetings of the Board may be called by the President or
two afficers of the Corporation. Notification shall be given to all members
of the Boa:dby the Sccretary at Jeast forty-eight (48) hours prior to such
meetmg

ARTICLE IV: Commlttaes

1.1 ’I‘he Boa:rd of Directors may appomt an Advxsory Commlttae The
composluon of such committes shall be determined by the Board.

1.2 Ihere shall bethe fo}lowmg Standmg Committee oF the Board of
_Directors: (1) Bxecutive Committee which shall consist of the Officers of
- the Corporation; (2) Finance Committee and (3) Personnel Commiittes,
both of which shall have the President of the Corporation as an ex~officio
member, at least one other Officer as a member, and such additional
members a5 appointed by the Board of Ditectots,”
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1.3 . The following Additions] Committees shall be established by the
L . . Boad of Directors: (1) Program Comrpittee which shall be charged with
- : “the updating, reporting and recommieiding programs for the Corporation;

(2) Housing Committes which shall bo involved in reviewing fssues and

problems related to tho management of the Alice Heyward 'I‘aylor Housing
- Development; (3) External Affairs Committee which shall be charped with

_updates and reports to the General Mot ip of its representation of the
* Corporation in other boards and/or organizations, -~

Y

1.4 TheExtomal Affairs Committes shell comprise of the
 xepresentatives of the Corporation scrving on other boards/orgapizations.
“The respective coxaposition of the other Additional Committee shall be
determined by fhe Bosrd of Direstors, Bvety effort shall be made by the
Roard of Directors fo draw general members to serve on these comumitiees,

K
1.5  TheBoard of Directors may at its discretion establish other
" commitiees whose ive composition and powers may be determined
- byt - B L

. ARTICLE V: Extemns] Reprcsentaﬁon'
' A 1.1 -. TheBoard of Directors shall appoint representatives of the
[ _ Corporation who will setve on other boards and organizations.

12 Asy such reprosentative may be removed for good cause at any
tirne by the Boatd of Dircctors at an, meeting upon the vots of the.
majority present. :

ARTICLE VI: Personal Liability, Conflict of Interest

Scction 1 Personal Liability

1.1 TheBdard of Directors shall not have the power {0 bind the
roetibers of the Board personally or call upon such members to discharge
any debts, The members of the Board of Directors and the Officers shall
n10t be held personally liable for any debt, Liability or obligation of the
Corporation. ‘ : )




a+

. Section 2

Foamy i o

s }f\‘.ﬁ“

ARTICLE VII: Amendmmts

Coﬁﬂict of Interest ‘ .

2.1 The Conflict of Interest prowsmns of the Commopwealih shall be (l
“in force with respest to the hiring of pcrsonne.l iy the Corporation, and no '

member of the Boatd of Ditectors or members of the immediate family
shall be m'iployed by the Cotporanon,

2.2  Gifts, goods and services promded 10 the Alice Heyward Taylor
Housing Development may not be accepted by the Board of Directors
unless they are of such quantity that every household in the developmient
can equally shive. Quantities less than one per household may be aceepted

- by the Board, but in all such cases the distribution will be on the basis ofa

random drawing. Each member of the Board shall be ¢11utled to cmly one

‘ shate of such distribution.

1.1 These By-Laws may only be amended bya majonty vote of
residents present at a meeting for which there has been remsonable notice
of the time, place, dafe, and purpose.
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